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Why Curacao

Super Awesome Gaming Alliance (SAGA) trading as Power Win, is aware of the choices is has as a start up in 

B2C licensing jurisdictions. It is also aware that the online casino sector is very competitive market and having a 
good offering alone is not sufficient to guarantee success and growth.

As such, our philosophy is based on total credibility and the delivery of a compliant, trustworthy and secure 

products and services.

The Curacao Gaming Control Board strives to protect the interest of the public and the integrity and stability of 

the Curacao gaming industry, by ensuring that all gaming is conducted honestly, responsibly, competitively and 
free from criminal and corruptive elements, thereby elevating the Curacao gaming industry.

Therefore, our choice of jurisdiction was simple, even though we are a start-up, we have a strong team with great 

knowledge of the sector and relationships with several strong content providers.

So, marketing our sites and trading under such a reformed, well respected and recognised licensing body, will only 

enhance our credibility with our, suppliers, partners and customer base alike.

.



Executive Summary
Super Awesome Gaming (“SAGA”), owned by Vanerino Ltd of Cyprus, is a new and ambitious entrant into the 

global online casino sector. Founded and funded by a group of serial entrepreneurs with a proven track record of 

building successful ventures across Europe and the Middle East, the company is now positioned to develop and 

launch a powerful new brand and online gaming platform under the trading name Power.Win.

SAGA has been established with the strategic intention of entering the online gaming industry at scale, leveraging 
deep operational knowledge, access to advanced technology, and an experienced management team. With its 

operational license in Curaçao and technical and commercial support from teams across Europe and the Middle East, 

the company is uniquely positioned to compete in a crowded but opportunity-rich market.

The business model is centred on a multi-faceted offering, delivering a high-quality suite of existing products while 

continuously identifying, developing, or integrating new and compelling solutions. The company plans to expand 
progressively into new permitted jurisdictions, supported by robust licensing strategies, beginning with Curaçao and 

then subsequently exploring additional regulated markets.

As stated, the board and senior management team consist of experienced entrepreneurs, gaming professionals

and operational specialists with many years of combined experience across the online casino and technology 

sectors. Their collective confidence in the project is grounded in:
A clear roadmap for expansion.

A diversified and complementary skill set.

A strong understanding of global compliance requirements.

A shared belief in the long-term scalability and value of the Power.Win brand.

The leadership team is committed to delivering on the company’s objectives and navigating the evolving challenges of 
the global online gaming landscape.



Mission & Vision

Corporate Mission
SAGA’s corporate missionand with its support from  the already established team based in Europe and the Middle East and is keen to 

utilise the competences and integrity of its skilled personnel to develop and grow the business, to not just create a return for the 

shareholders, but to add scale and value to its partners businesses, whilst investing in SAGA”s future, personnel and the 

communities of the island of Curacao.

Company Vision
SAGA and  its trading brand of Power Win, strive to be one of the industry’s leading online sites. We believe that our direct access to 

highly sophisticated back-end architecture, popular content , coupled with our marketing strategy, will collectively create a 

compelling value- added proposition, in what is already a mature market. 

Therefore:
■ The companies will focus on a multi-faceted offering, which will deliver a quality suite of products already created and will 

continue to source new, exciting and compelling solutions.

■ Combined they will concentrate on their core strategic objectives:

o Value add for customers.

o Strengthening internal operations.
o Investing in new products, to generate future growth and an improved financial position.

The board of the combined entities are confident in their ability to deliver their objectives and successfully meet whatever challenges lay 
ahead.



Corporate & Operational Structure
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Team Organisational Chart
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The Team
Company Director Curacao

Claire Godschalk of IGA Trust 

With an established on-the-ground presence in Curaçao, IGA Trust enables us to meet the substance and local 

presence requirements under the Curaçao regulatory framework, including the provision of local office facilities and 

key personnel.

As part of this engagement, Claire, who is a senior member of the IGA Trust team, has been appointed as the local 
Company Director of Super Awesome Gaming Alliance B.V., providing us with local governance, regulatory oversight 

and continuity of engagement with Curaçao authorities.



The Team
CEO  

Pasha Rezapour
Pasha is an entrepreneur with a diverse background in crypto, online gaming, and venture capital, with hands-on 

experience building digital products, scaling communities, and managing investment processes across several 

jurisdictions.

Experience & Expertise:
Founder and operator of multiple blockchain-based gaming and entertainment platforms, integrating provably 

fair mechanics, micro-gaming formats, and token-based reward systems.

Developed and launched high-traffic games on Telegram and Web, leading to strong community-driven organic 

growth.

Experience managing large online user communities, influencer-driven growth loops, and real-time competitive 
gaming environments.

Former Investment Analyst at Northstar.vc (London), where he participated in deploying over $80M across 

26 deals in fintech, supply chain, logistics, and blockchain sectors—giving him strong corporate governance and 

due-diligence experience.

Background in strategic planning, financial modelling, and venture operations, ensuring Power.win is built with 
long-term regulatory and financial sustainability in mind.

Educated at the University of Exeter (BSc Business Management); fluent in English, French, and Farsi.

Experienced in coordinating multi-jurisdictional corporate structures (UK, Cyprus, Dubai) and maintaining 

compliance-ready documentation for regulated industries.



The Team
CFO – MLRO

Thomas Bardawil

Thomas brings more than a decade of financial and operational experience, including private equity, corporate finance

and venture operations. He specializes in multi-jurisdictional structuring, financial oversight, and governance 

frameworks suitable for regulated sectors.

Experience & Expertise:

10+ years of experience in financial markets, holding senior responsibilities across portfolio management, corporate 
finance, and capital allocation.

Strong private equity background, with firsthand experience evaluating, structuring, and monitoring investments 

across multiple industries, including tech and gaming.

Served as Financial Director for a major family office, overseeing cross-border financial operations, compliance, 

reporting, and treasury management.
Director at a US-based venture capital firm, managing financial oversight, audits, governance, and operational 

compliance.

Skilled in risk management, internal controls, budgeting, and regulatory documentation, ensuring that 

operational processes align with licensing requirements.

Experienced in implementing AML/KYC-aligned financial workflows, multi-entity bookkeeping, and controlled fund 
flows—critical elements for an iGaming operator.



The Team
CTO

Talha Minyas 

Talha is a highly experienced blockchain and gaming infrastructure engineer with deep technical expertise in iGaming 

platforms, smart contract security and scalable backend architecture. His focus is building secure, compliant, resilient 

systems for blockchain-based casinos.

Experience & Expertise:

7+ years in blockchain and crypto project development, including DApps, token ecosystems and Web3 gaming 
platforms.

Specialist in backend architecture, game engine logic, provably fair algorithms, and secure real-time systems.

Designed and deployed multiple large-scale crypto gaming backends, including wallet systems, RNG logic and 

token reward infrastructure.

Advanced experience implementing provably fair mechanics, blockchain-based audit trails and smart 
contract-integrated gaming systems.

Expertise in AI-driven analytics, automation tools, and fraud-detection logic, supporting compliance-focused 

operations.

Strong experience working with KYC/KYB integrations, payment gateways, risk engines and 

compliance-friendly data structures for licensed gaming platforms.



The Team
CMO 

Debashish Bhattacharjee 

Debashish is a senior marketing executive with nearly two decades of proven leadership in B2C digital entertainment, 

iGaming, and high-growth online platforms. He has built, scaled and managed large multi-market marketing 

operations, with a deep specialization in user acquisition, retention, and digital brand building.

Experience & Expertise:

15+ years in senior marketing and growth roles, overseeing multi-channel acquisition strategies across Europe, 
Africa and Asia.

9+ years of direct experience in B2C iGaming, including sportsbook, casino, and NFT-driven gaming ecosystems.

8+ years scaling early-stage and mid-stage startups, leading teams responsible for performance marketing, 

creatives, and GTM strategies.

5+ years in crypto and Web3 marketing, including the successful launch of multiple utility and meme tokens, NFT 
collections, and Web3 communities.

Proven track record launching and growing crypto-native products, including tokenized ecosystems, Web3 

loyalty systems, and blockchain brand activations.

10+ years in performance and acquisition marketing, managing high-budget campaigns, affiliate networks and 

conversion-optimized funnels.
8+ years in branding, KOL management, and influencer collaborations, delivering consistent growth across social 

channels.

7+ years in retention, lifecycle management, CRM, segmentation, and data-driven personalization, with 

hands-on experience in major CRM and automation tools and experience working with compliance teams to ensure 

marketing alignment with iGaming regulatory requirements.



The Team

Gaming Advisory Consultant

Edwin Ford
Edwin isa highly motivated, flexible and results-driven Senior Executivewith extensive experience in e- Gaming strategy,

sales, businessdevelopment and commercial operations; developed over a four-decade career in the gaming industry.

Including, training, working in and supervising Casinooperations to eventually become the ResidentDirector of extensive

casino and gamingoperations within venues owned by major hotel groups.
For over fifteen yearsEdwin also operated and wasa major shareholder of software development and supplyhouses, leading
development and deployment of new technologies across international markets. Displaying a skill-set transferable to almost 

anybusiness sector, experienced in consulting with the ability to drive anyorganisation to realise its goals.

CoreCompetencies:
■ Full-spectrum business consultancy.
■ Exposure to international marketplaces.

■ Technicalproduct development and implementation.
■ Formulation and execution of sales & marketing strategy.
■ Commercial and legal negotiation.
■ TeamBuildingand leadership.
■ Formation of strategic partnerships.
■ Game Development and compliance

Edwin holdsa UKGCPersonal Management Licenseand currently consults to the industry on a global level, including licensing and 
market research on a compliance level  



The Market

Players Choice

Some of the best gamers in the world are from theAsian markets. This is due to the accessibility to fast-paced, skill-based and 

tactical games. The most played online casino games include lottery-style games, which present a wide variety of options to 

players.

Many prefer to play such games because of the low stakes and high returns. Slot and online table games come second and have 
grown in popularity during the lockdown period, due to the platforms having very realistic features that simulate

the casino table games. Other popular online casino games feature casino classics such as roulette, blackjack, poker, Craps, live dealer 
games, baccarat, keno, and even Sic-Bo. Asia may be a saturated market; however, with technology developing on

adaily basis, we feel we have the credentials to bring the online gaming world up another level.

Competitive Landscape for Online Operators

The global market has a broad range of online offerings and new entrant applicants every year. It is, however, largely dominated by a
few large operators who have expanded across the globe due to a consolidation in the sector. The world  marketplace is 
forecast to enjoy continued growth, due to an increasing number of operators, more gambling operations and a globally increasing 
number of online players; the level of competition in the market will continue to be intense. It will also likely continue to be dominated 
by the larger players due to this consolidation caused by the influx of regulation and reduced margins.



Swot Analysis

■ Start-up venture

■ Low Market Share on entry 

■ Need to expand team

STRENGTHS

■ Know how to gain Recognition

■ Access to reliable Software

■ Access to Proven Products

■ An Experienced Team

■ Owned Software

■ Dedicated Development Team

WEAKNESSES

OPPORTUNITIES

■ Increasing Demand

■ Legalisation of New Territories

■ Access to Frequent Product

Releases

■ Leveraging off a Recognised 

Brands

■ Longstanding Relationships within 

the Sector

THREATS

■ Growing Competition

■ Legislative Changes

■ Patent Infringements

■ Increase in Taxes

■ Operators investing in Their 

Own Content Suppliers



Content Snapshot



Marketing Brief

Objective:

Launch and grow a compliant online casino brand in permitted markets under a Curaçao LOK licence.

Marketing Strategy (Online):

Multi-channel acquisition: SEO, PPC, affiliates, social media, influencers (where permitted).

Localised campaigns for approved jurisdictions only.
Strict geo-targeting & exclusion lists in all paid and organic traffic.

CRM retention: email, SMS, loyalty, VIP programmes.

Clear T&Cs and responsible gaming messaging across all creatives.

Jurisdictional Compliance:

Blocked markets under Curaçao LOK: Netherlands, Curaçao residents, sanctioned countries, and any 
jurisdictions restricted by licence conditions.

Enforced IP/geo-blocking, KYC/AML checks, and ongoing compliance monitoring.

Affiliates contractually required to target allowed markets only.

Offline & Events:

Brand and partner development through attendance at iGB, SBC, ICE, and other key industry events.
Focus on affiliate recruitment, PSP partnerships, and supplier relationships.

Positioning & Brand Focus:

Emphasis on trust, responsible gambling, fast payments, and a high-quality player experience.

Fully compliant marketing approach with consistent brand messaging.



Marketing Overview 2026
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Website Under Construction

www.power.win



Content Delivery Process B2C
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AWS - Example of Remote Delivery  
PERMITTED TERRITORIES

Identity Provider (IdP)
Single Sign-On (SSO)
via SAML / OIDC

Traffic into AWS Region
Routed from Internet / CDN Layer

Internet / CDN Layer
Amazon Route 53
Amazon CloudFront
AWS WAF

AWS REGION (Primary Production Region)
Public Subnets:
• Application Load Balancer (ALB)
• NAT Gateway
• Bastion Host (optional)
• EC2 Application Servers (Auto Scaling)

Private Subnets:
• Amazon RDS (Multi-AZ)
• Amazon ElastiCache
• EC2 Application Servers
• Database Subnet Group

Security & Compliance
AWS WAF & AWS Shield – DDoS and web-layer 
protection
Security Groups & NACLs
AWS KMS – Key management & encryption
AWS CloudTrail – Audit logging & activity tracking

Operational Office – Monaco
Management dashboards
Reporting tools
Back-office systems

Customer Service – India
Call centre / CRM access
Secure VPN access into production

Identity Provider (IdP)
Single Sign-On (SSO) for staff via SAML / 
OIDC
Access managed through AWS IAM Identity 
Center



Funding - Assumptions & Projections
Year One



Funding - Assumptions & Projections
Year Two



Funding - Assumptions & Projections
Year Three



Policies & Procedures Snapshot based on LOK
Introduction
The LOK Act 2025 and ancillary legislation aims to:
■ Keep gambling crime free

■ Protect the young and vulnerable
■ Ensure that the facilities offered by licensees are fair and that players receive their true winnings

The above LOK regulatory objectives are specific to B2C operations, as a responsible operator and in the knowledge that a 

fundamental part of Nova’’s business is  now direct to clients, we are committed in taking all reasonable steps to assist in achievement of 

the aims within the act.

SAGA policies and procedures therefore ensure:
■ Its operations and business dealings are carried out to a high standard.

■ That our clients may rely on the accuracy and fairness of the games on our sites.

■ That our operations/ policies and procedures are regularly reviewed and updated.
■ That when needed our staff training is delivered to keep staff up to date with the industry and its operational

requirements.

Content
Under the Curacao and LOK guidelines which we currently follow we will ensure that all game content we provide 
has been certificated by a reputable laboratory



Policies & Procedures (Snapshot) continued

Clients

SAGA embraces formal client take on procedures, which include collation of industry standard due diligence onall our 

clients. 

Anti-Money Laundering and Prevention of Crime

As a B2C Supplier, SAGA will have a direct relationship with players, via its websites. Therefore, SAGA and its compliance 

team is committed to ensuring its clients are reviewed in line with industry standard AML and CFT requirements. SAGAand 

PowerWinwill continuously ensure that management and staff are aware of their obligations and the procedures in this regard.

Social Responsibility

As a B2C operator SAGA will have a direct relationship with players. Therefore, as a responsible B2C operator, with a full 

understanding of the fundamental part it plays in the B2C gambling industry, SAGA and PowerWin are committed to supporting 
causes related to gambling harm and after approval will register with all renowned  charities, such as Gambleaware and or any 

local similar charity.



Conclusion

Application 

Primary Contact 

Edwin Ford +44 7889 637226

Email    edwinfford@gmail.com

Secondary Contact
Pashas Rezapour +44 7447 404349

Email    pasha@power.win

SAGA enters the market with a clear mission, strong vision, and scalable model.

Backed by advanced technology and experienced founders.

Power.Win is positioned to grow into a leading online gaming brand.

The company is prepared to compete effectively in an evolving global market.

www.power.win Info@power.win admin@power.win

THANK YOU

mailto:edwinfford@gmail.com
mailto:pasha@power.win
http://www.power.win/
mailto:Info@power.win
mailto:admin@power.win
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